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Against the backdrop of a deteriorating security situation in both Ukraine and Russia, and
a sharp shift in the United States’ tone in its efforts to mediate the Russia—Ukraine war, sustained
support from European partners remains crucial, above all, to Ukraine’s defence capabilities and
overall national strength. The following overview examines the main trends from late September
to late October 2026.

From a financial perspective, the past month can be considered a successful one for the
Ukrainian government. On 25 September, EU member states reached a political agreement to
mobilise €6.6 billion for Ukraine through the European Peace Facility (EPF). Among other
measures, the agreement envisaged €1 billion in military assistance and a further expansion of
training for Ukrainian military personnel under the European Union Military Assistance Mission
in support of Ukraine (EUMAM Ukraine) in 2027". In early October 2026, it was announced that
all the mechanisms needed to finance Ukraine’s budgetary and defence requirements through the
end of the year were in place. On 2 October, the European Commission announced two further
financial assistance measures for Ukraine: the disbursement of a €2.9 billion tranche under the
Ukraine Facility and plans to disburse approximately €34 billion more, conditional on Ukraine
implementing the agreed reforms®. These include, in particular, adopting legislation to tackle the
shadow economy, increasing tax revenues, and further aligning Ukrainian legislation with the
EU legal framework.Further steps were also taken to strengthen the broader framework for
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financial assistance and lending. On 26 October, the Council of the European Union adopted
eight decisions concerning the use of European Peace Facility funds to support Ukraine®. These
provided for €4.7 billion to partially reimburse member states for the costs of military assistance
supplied to Kyiv. An additional €230 million was allocated to EUMAM Ukraine. Taken together,
these measures brought the total increase in the Facility’s resources to €10.8 billion. Although
most of these funds were not transferred directly to Ukraine, such decisions help sustain the
long-term effectiveness of EU financial assistance mechanisms. With this objective in mind, the
EU stepped up diplomatic pressure in late October on partners outside the Union, including
Canada, Japan and the United Kingdom, to secure additional contributions to safeguard
Ukraine’s financial stability*. According to a European Commission spokesperson, EU member
states account for 80% of the assistance pledged for the following year. Nevertheless, Ukraine’s
financing needs cannot be met without contributions from other partners.

European countries remain uncertain and divided over the provision of weapons to
Ukraine. On the one hand, European partners recognise the urgent need to strengthen Ukraine’s
air defences, particularly amid intensified Russian missile and drone attacks and given the
importance of effective air defence to the operation of Ukraine’s water supply, heating and
energy infrastructure during the winter. At a meeting of the “Group of Five”—Germany, France,
Poland, Italy and the United Kingdom—on 26 October, participants announced their intention to
bolster Ukraine’s defence capabilities by supplying air defence systems and other critical
equipment ahead of winter. German Defence Minister Boris Pistorius indicated that such an
assistance package was ready, although no details of its contents were disclosed’. These
commitments, however, remain at the declaratory level. In practice, individual cases reveal a
lack of unity among European leaders on this issue. On 27 October, reports emerged that Italy
was once again postponing the delivery of its thirteenth military assistance package, despite its
having already been approved®. This marked the third delay since December 2025. Rome had
previously indicated that implementation would proceed by October 2026, yet deliveries
remained on hold. Although the package’s contents have not been officially confirmed, La
Repubblica reported that it included four batteries of SAMP/T NG surface-to-air missile
systems, Aster 30 interceptor missiles and long-range radars’. Citing La Repubblica, Forbes
Ukraine identified two possible reasons for the delay. The first was disagreement within the
governing coalition: on 25 October, Deputy Prime Minister Matteo Salvini, leader of the League
party, stated that Italy could no longer afford to support Ukraine. The second was a decision to
await the outcome of the US midterm elections. As of 28 October, the timing of the package’s
delivery remained unknown. Earlier, on 21 October, the Bulgarian government decided to invoke
constructive abstention in relation to European Peace Facility measures, thereby opting out of
further collective financing for the procurement of new lethal weapons for Ukraine®. This did not
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amount to withdrawal from the mechanism; rather, Bulgaria’s mandatory contributions could be
directed exclusively towards non-lethal assistance to Ukraine. Bulgaria also indicated that it
would not block other EU member states from adopting the relevant decisions. Explaining its
position, the Bulgarian government argued that ending hostilities near the country’s borders
served the national interest and that diplomatic engagement offered the best means of achieving
this. Nevertheless, October also brought positive developments. Dutch Prime Minister Rob
Jetten announced an additional €500 million military assistance package for Ukraine, including
air defence equipment and drones intended to counter Russian aerial attacks. However, neither a
detailed, officially confirmed list of the equipment nor a clear delivery timetable was available.
The announcement nonetheless came as Ukraine prepared for winter, with infrastructure
protection a central priority.

Progress in Ukraine’s EU accession process also merits attention. According to analysis
by the Razumkov Centre, in late September Ukraine was simultaneously working to implement
reforms and unblock further accession negotiations. Its immediate priorities included adopting
44 government resolutions, securing parliamentary approval for 26 bills already submitted to the
Verkhovna Rada, and submitting a further 17 bills as a matter of urgency. Despite these efforts,
implementation of the reform commitments under the Ukraine Facility remained behind
schedule’. Hungary’s position further complicated the accession agenda, delaying the screening
process and, consequently, the opening of additional negotiating clusters. On 7 October,
however, Budapest agreed to lift its objections to the opening of the second and third clusters'®.
Cluster 2 covers the free movement of goods, services, workers and capital, as well as
competition, financial services and company law. Cluster 3 encompasses taxation, economic and
monetary policy, industry, digital transformation, employment, education, research and customs
matters''. This agreement followed the Verkhovna Rada’s adoption of amendments to education
legislation sought by Hungary in connection with national minority rights. The clusters were
formally opened at an intergovernmental conference in Luxembourg, as confirmed by the
Council of the European Union and the European Commission'?. Nevertheless, further
challenges remained. Despite Ukrainian Foreign Minister Sybiha’s remarks that relations with
Hungary had been put on a sound footing, Budapest declined to endorse the screening results at
the meeting of the Council’s Working Party on Enlargement on 27 October'’. The results
concerned two clusters: Cluster 4, “Green Agenda and Sustainable Connectivity”, covering
transport, energy, trans-European networks, the environment and climate; and Cluster 5,
“Resources, Agriculture and Cohesion”, encompassing agricultural policy, fisheries, regional
development and budgetary matters. Ukraine’s Ambassador to Hungary, Fedir Shandor,
nevertheless maintained that bilateral dialogue had not deteriorated and that describing
Hungary’s position as “blocking” was inappropriate. According to Budapest’s official
explanation, the Hungarian side had merely requested additional time to examine the matter'.
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Uncertainty also surrounded the European Commission’s roadmap for Ukraine. On 26 October,
media reports suggested that it envisaged the completion of accession negotiations by the end of
2029". The following day, however, European Pravda, citing its own EU sources, reported that
no specific dates for concluding negotiations with Ukraine or Moldova were expected to be
included. Another source cautioned that the approach could still change before the enlargement
package was published. Its presentation was scheduled for 4 November'®. Separately, according
to a Ukrainian government statement available as of 28 October, Ukrainian representatives and
European Commissioner for Enlargement Marta Kos discussed the implementation of interim
benchmarks under Chapter 23, “Judiciary and Fundamental Rights”, and Chapter 24, “Justice,
Freedom and Security”'’. The discussions focused on preparations for a positive assessment in
the Interim Benchmark Assessment Report (IBAR). The government explained that
confirmation of progress would signal the possibility of moving towards the provisional closure
of negotiating chapters.

EU involvement in peace negotiations saw the fewest breakthroughs over the past month.
Coordination among the EU, Ukraine and the United States in the negotiating process has
effectively broken down following the US administration’s conclusion of a separate diesel deal
with the Kremlin, which derailed the round of talks in Miami in early October. Consequently, as
of late October, the arrangements for the participation of EU member states and the United
Kingdom in the next trilateral meetings, scheduled for November, remained unclear.
Nevertheless, European institutions issued several statements outlining their position on the
peace process. In the conclusions of its October meeting, the European Council reaffirmed that
the path to peace in Ukraine could not be determined without Ukraine’s participation. It also
underscored the EU’s agency and strategic autonomy: decisions on matters falling within the
Union’s competence must be taken by the EU alone'®. The European Commission’s Deputy
Chief Spokesperson, Arianna Podesta, expressed the expectation that subsequent negotiations
would take place in a multilateral format involving, among others, senior EU officials.
According to Euronews', the Union’s interests were to be represented jointly by the European
Commission and the European Council®.

Overall, the EU’s commitment to comprehensive support for Ukraine, particularly in the
financial, institutional and diplomatic spheres, remains unchanged. On the one hand, this makes
the Union a reliable and predictable partner—a valuable foreign policy asset, especially amid the
strategic uncertainty generated by the Trump administration’s actions. On the other hand, crises
of this kind call for greater unity and a more assertive, “hawkish” stance, particularly on arms
deliveries and security guarantees. Yet, as of late October, the EU had shown no sign of taking
such steps.
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WEEKLY ANALYSIS: The United States has abandoned its pretence of
acting as a mediator and openly sided with Russia in the Russia—Ukraine war
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US diplomatic efforts to resolve the Russia—Ukraine war, which resumed with visits to
Moscow and Kyiv by a delegation led by Steve Witkoff and Jared Kushner in early September
2026, have taken on a qualitatively different character. On 9 October, while representatives of
Ukraine, the United States, European countries and NATO were meeting in Miami to discuss
possible avenues for de-escalation and an end to the war before the onset of winter, Donald
Trump reached an agreement with Vladimir Putin by telephone to temporarily lift sanctions on
Russian diesel fuel. In our assessment, this move had at least three significant consequences.

First, the disruption of the multilateral negotiating framework. Although Washington’s
diplomatic efforts between February 2025 and late September 2026 had failed to establish a
common negotiating agenda, the diesel deal and the subsequent attacks on Ukraine and
Volodymyr Zelenskyy signalled a marked shift towards the primacy of the US—Russia bilateral
relationship. Ukraine, meanwhile, was relegated to a secondary role rather than treated as an
active participant whose interests had to be taken into account. Significantly, Ukrainian
representatives, along with the other delegations present in Miami, were informed of the
agreement during the negotiating session itself?’. Moreover, anonymous sources who
participated in the talks claimed that, before news of the deal emerged, the US and Ukrainian
delegations had reached an understanding on territorial issues. In exchange for freezing the front
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line and effectively relinquishing control over the temporarily occupied territories, Ukraine
would receive substantially stronger security guarantees, albeit without any provision for NATO
membership. However, the Ukrainian delegation’s early departure in response to the diesel deal
rendered that understanding null and void®. Even if these accounts are accurate, the episode
provides further evidence that US mediation has not been productive in advancing a resolution to
the war, at least at this stage. In this context, Vladimir Putin’s proposal for a trilateral meeting of
the US, Russian and Chinese leaders on the sidelines of the APEC summit, scheduled for 17-19
November in Shenzhen, also warrants attention®. Although the meeting’s precise agenda
remains unclear, ending the war in Ukraine is certain to feature in the discussions. The White
House has yet to confirm officially whether the US president will participate. Nevertheless, the
prevailing view in expert circles is that he would enter such talks in a weaker position than either
his Chinese or Russian counterpart. From the perspective of managing the Russia—Ukraine
conflict, such a summit would be disastrous not only for Ukraine but also for the wider
Euro-Atlantic community. The US administration, effectively acting as its representative, has not
coordinated its position with NATO partners, EU member states or key allies in the Indo-Pacific.
Furthermore, the Trump administration’s policy of accommodating Russia while pressuring and
criticising partners and allies would leave the US president with a weak negotiating hand at the
proposed meeting. On all the principal flashpoints likely to be discussed in Shenzhen—the war
in Ukraine, the war against Iran and the Taiwan issue—the United States has adopted an
ambiguous position that, in some respects, overlaps with Russian and Chinese perspectives®.
Washington’s agreement to participate in this trilateral meeting would therefore risk substantially
weakening US influence in both Europe and Asia while deepening strategic uncertainty in
Europe, particularly amid reports of Russian plans to attack NATO member states™.

Second, the Trump administration’s approach to resolving the Russia—Ukraine war
prioritises short-term gains over a sustainable peace. Since 9 October 2026, the administration
has intensified pressure on Ukraine to make unilateral concessions to Russia. Trump has
repeatedly portrayed Zelenskyy’s alleged unwillingness to end the war as an obstacle to peace,
implying that the Ukrainian president derives some benefit from its continuation®®. This has
included publicly questioning Zelenskyy’s legitimacy through statements suggesting that
Ukraine should elect a new leader?’. These accusations have been accompanied by suggestions
that peace negotiations could proceed without Zelenskyy’s participation. Such suggestions
encompass both separate agreements®—as reflected in Trump’s assertion that Zelenskyy and
Putin need not meet in the same room—and his calls for presidential elections in Ukraine®.
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Alongside this rhetorical pressure to capitulate, the United States has taken practical steps to
deliberately weaken Ukraine’s defence capabilities. On 13 and 14 October, Kyiv came under
ballistic missile attack, yet air raid warnings were not issued in time*’. This was attributed to the
absence of relevant US intelligence, despite Trump’s claims that intelligence sharing was
continuing®'. A separate issue concerns disruptions to Starshield, the military-oriented Starlink
service, which began on 14 October®>. A speed restriction of 160 km/h was introduced, beyond
which connectivity was lost and terminals shut down. As a result, interceptor drones could no
longer be used to engage Russian jet-powered drones, while the use of drones to deliver
provisions and other supplies to dangerous sectors of the front was also constrained®. The
restrictions additionally reduced the potential range of strikes against strategic targets deep
inside Russia. Although Zelenskyy announced on 24 October that the restrictions had finally
been lifted*, it remained unclear who had initiated a measure so damaging to the Armed Forces
of Ukraine. Some reports attributed it to an agreement between Elon Musk and White House
representatives; others suggested that Musk had acted independently. Regardless of its origins,
the measure clearly favoured the Kremlin, coinciding both with US pressure on Ukraine and
with Russian battlefield setbacks, including those resulting from Operation Vivaldi, led by
Brigadier General Andrii Biletskyi. Washington also continued to pressure Ukraine over its
attacks on Russian oil refineries. This line of criticism emerged shortly after the diesel deal.
Speaking to journalists on 10 October, Trump argued that the Ukrainian government’s actions
directly affected US interests, citing diesel shortages and the welfare of American farmers®. On
11 October, Washington subsequently proposed an “energy ceasefire”, which, according to the
US president, had secured the agreement of both sides®®. Once again, however, Ukraine learned
of the initiative only after the fact. Kyiv’s response was clear: it supported de-escalation, but any
such measures had to be reciprocal and backed by guarantees. In other words, Ukraine would
cease strikes on Russian strategic facilities only if Russia stopped attacking Ukrainian energy
infrastructure. Although Ukraine accepted the US initiative and observed the terms of the
ceasefire, the Kremlin nevertheless violated it’. Yet when Ukraine announced on 15 October
that it would resume its campaign against Russian oil refineries, the White House directed its
criticism not at Russia—which carried out 76 strikes against Ukraine’s electricity, oil and gas
infrastructure® in the week following the ceasefire announcement—but once again at Zelenskyy
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personally®. Russia also benefited from the Trump administration’s failure to support Ukraine’s
proposals for mutually beneficial arrangements to halt strikes on strategic infrastructure®. Kyiv
put forward two options: 1) A halt to strikes on Russian oil refineries in exchange for an end to
attacks on Ukraine’s electricity infrastructure; 2) A 30-day suspension of strikes on Russia’s
energy sector in exchange for US assistance in protecting Ukrainian airspace during that period,
including the provision of Patriot interceptor missiles. Taken together, these developments
provide grounds for concluding that Trump’s approach to ending the Russia—Ukraine war
displays a clear bias in Russia’s favour. For Ukraine, the central danger is that its vital
interests—preserving its sovereignty, territorial integrity and statehood—would be traded away
for temporary gains for the US administration and the satisfaction of the Putin regime’s
demands.

Third, the diesel deal calls into question the integrity and effectiveness of the sanctions
regime against Russia. On 10 October 2026, it emerged that Russia and the United States had
reached an agreement to temporarily lift sanctions on Russian diesel exports, with the final
details discussed by Putin and Trump during their telephone conversation on 9 October.
Specifically, the agreement involved the issuance of General License No. 135 by the US
Treasury Department’s Office of Foreign Assets Control (OFAC). The licence authorises, until
12:01 a.m. Eastern Daylight Time on 7 April 2027, transactions involving the sale, delivery,
unloading and importation of Russian-origin diesel fuel, including imports into the United
States, that would otherwise be prohibited under the relevant US sanctions provisions*'. Western
experts have questioned the scale and significance of the practical benefits for Washington.
Edward Chow, an expert at the Center for Strategic and International Studies (CSIS), and David
Kramer, executive director of the George W. Bush Institute, argue that the deal is primarily
political, while its energy and economic benefits for the United States remain uncertain:
potential Russian shipments to the United States could amount to only around 10% of total US
diesel exports*. The Trump administration is thus seen as pursuing three objectives ahead of the
congressional elections: 1) To “sell” voters on the administration’s ability to improve conditions
in the fuel market; 2) To shift responsibility for rising prices and costs onto another actor—in
this case, the Ukrainian government; 3) To deflect attention from the Iran issue as a source of
disruption in global fuel markets® *. These measures, however, are unlikely to help Republicans
retain their congressional majority. As of 23 October, the Cook Political Report rated Democrats
as favoured in exactly 218 House districts and Republicans in 198, with a further 17 classified as
toss-ups. Cook’s most likely projected range was 227-237 Democratic seats, which would place
the party comfortably above the threshold required for a majority*. Furthermore, polling cited
by The Hill on 23 October put Trump’s job approval rating at 36% in the New York Times/Siena
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poll and 32% in the CNN poll*. Both outlets described these figures as record lows in their
respective polling series. Public dissatisfaction concerned both the state of the economy and the
country’s overall direction. By contrast, the diesel deal poses a potential long-term threat to the
resilience and effectiveness of sanctions as an instrument for constraining Russia. A senior
fellow at the American Enterprise Institute and professor at the Johns Hopkins School of
Advanced International Studies (SAIS) argues that the administration’s latest decisions may
represent its most significant attempt yet to begin dismantling the US sanctions architecture
against Russia. The rationale is that threats of further sanctions lose credibility when Moscow
repeatedly sees Washington choosing not to impose them. This, in turn, could reinforce Putin’s
calculation that the United States is growing weary of confrontation and of supporting Ukraine*’.
Stephen Sestanovich, an expert in Russian and Eurasian studies at the Council on Foreign
Relations (CFR), describes the agreement as a shock to Ukraine, European governments and
members of Congress who had expected stronger US pressure on Moscow. In his assessment, the
diesel deal demonstrated Washington’s willingness to begin rolling back sanctions unilaterally*.
Maksym Gardus, communications manager at Razom We Stand, emphasises that other major
purchasers of Russian energy, including India, China and Tiirkiye, could follow the US example
and invoke similar justifications for continued purchases*. This would undermine the sanctions
mechanism itself, which is intended to compel Russia to end its aggression by restricting the
trade revenues available to finance its budget. Instead, ambiguity in the interpretation and
application of sanctions—with the diesel deal setting a precedent—would facilitate the gradual
restoration of Russia’s economic strength.Matthias Matthijs, a senior fellow for European studies
at CFR, also identifies a problem of allied coordination. For years, the United States urged
European countries to reduce their reliance on Russian energy, yet it has now eased sanctions to
permit diesel purchases without consulting Europe®. In his view, this indicates that domestic
price concerns and electoral calculations have taken precedence over a common transatlantic
strategy.

Thus, the Trump administration’s current mediation efforts in the Russia—Ukraine war are
not aimed at securing a lasting, sustainable and constructive peace. Rather, the trends outlined
above reveal a clear bias towards one party to the conflict—Russia—at the expense of the
interests of the other, smaller party, Ukraine. Moreover, the White House is prioritising
short-term populist measures ahead of the elections over effective conflict management—a role
the United States unilaterally assumed in early 2025. Amid this strategic uncertainty, the
Ukrainian government should continue resisting Russian aggression in the areas where the
Kremlin has been least successful: on the battlefield and through strikes against critical
infrastructure behind Russian lines. As of late October 2026, incrementally weakening the
adversary through sustained, protracted attrition represents Ukraine’s most viable strategy.

4 Tam xe

“"Trump sidelines sweeping Russia sanctions as GOP allies warn pressure on Putin is slipping. WFIN.

https://wfin.com/fox-political-news/trump-sidelines-sweeping-russia-sanctions-as-gop-allies-warn-pressure-on-puti
n-is-slipping/

“Godfrey, M. K. (2026 October 19). Trumps Russian dzesel deal, explained. Council on Foreign Relations.

https:// .cfr.org/articles/

‘wﬂuseﬂb cnomuxanus. Excnepm posnogie, uum yeooa Tpamna 3 [lyminum 3aepoorcye Yipaini. (2026, 15 xoBTHS).
NV bisnec.
https://biz.nv.ua/ukr/markets/dizel-iz-rosiji-chim-ugoda-trampa-z-putinim-zagrozhuye-ukrajini-50650335.htmlbiz.n
A%
5(’Godfrey, M. K. (2026 October 19) TrumpsRusszan dzesel deal, explained. Council on Foreign Relations.

cff.



https://www.cfr.org/articles/trumps-russian-diesel-deal-explained
https://www.cfr.org/articles/trumps-russian-diesel-deal-explained
https://biz.nv.ua/ukr/markets/dizel-iz-rosiji-chim-ugoda-trampa-z-putinim-zagrozhuye-ukrajini-50650335.html
https://biz.nv.ua/ukr/markets/dizel-iz-rosiji-chim-ugoda-trampa-z-putinim-zagrozhuye-ukrajini-50650335.html
https://biz.nv.ua/ukr/markets/dizel-iz-rosiji-chim-ugoda-trampa-z-putinim-zagrozhuye-ukrajini-50650335.html
https://www.cfr.org/articles/trumps-russian-diesel-deal-explained
https://www.cfr.org/articles/trumps-russian-diesel-deal-explained
https://wfin.com/fox-political-news/trump-sidelines-sweeping-russia-sanctions-as-gop-allies-warn-pressure-on-putin-is-slipping/
https://wfin.com/fox-political-news/trump-sidelines-sweeping-russia-sanctions-as-gop-allies-warn-pressure-on-putin-is-slipping/
https://wfin.com/fox-political-news/trump-sidelines-sweeping-russia-sanctions-as-gop-allies-warn-pressure-on-putin-is-slipping/

The course of the Russian-Ukrainian war

Operation Vivaldi and Its Implications for the Future Course of the
Russia—Ukraine War

Photo: Rubryka

According to General Andrii Biletskyi, Operation Vivaldi, an operational-tactical
operation, was effectively complete as of 20 October 2026. Official figures released by the Third
Army Corps indicate that, by 14 October, Ukrainian forces had regained control of 277 km?,
liberated or cleared 16 settlements, inflicted approximately 8,000 casualties on Russian forces,
including those killed and wounded, and taken around 250-270 prisoners’'. Notably, most of the
operation, which began in May 2026, unfolded under a media blackout. The information
blackout was lifted only on 15 September, when Vivaldi was entering its final phase® *. This
article examines the course of the operation and its implications for further Ukrainian advances
along the front line.

The operation’s tactics centred on several key elements. Third Army Corps forces
systematically struck Russian command posts, depots, crossings, artillery, electronic warfare
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assets and logistics before infantry units advanced™. To weaken fortified Russian positions, they
conducted “middle-strike” attacks against targets up to approximately 200 km behind Russian
lines, including ammunition depots, repair facilities and fuel installations in the temporarily
occupied part of Luhansk Oblast. In parallel, small teams infiltrated behind Russian lines to
disrupt resupply and block withdrawal routes, after which the main forces cleared the isolated
positions™. Remotely operated systems were also used extensively to achieve the operation’s
objectives. Uncrewed ground vehicles, including modified BTR-60 armoured personnel carriers
loaded with explosives, were deployed against fortifications and a command node near Nove and
Katerynivka®. Heavy-lift drones also delivered ground robots more than 10 km behind Russian
lines”’. Notably, the operation achieved its objectives despite the loss of Starlink connectivity.
Pre-established backup communications channels proved critical, enabling commanders to retain
control of reconnaissance assets and uncrewed aerial vehicles™,

The effectiveness of Operation Vivaldi is also reflected in the scale of Russian losses.
According to information published in the media, more than 8,000 Russian personnel were killed
or wounded, while approximately 270 were taken prisoner, including more than 20 officers, a
battalion chief of staff and 13 reconnaissance platoon commanders®. Surrenders on this scale
can be attributed not only to the effectiveness of individual combat missions but also to the
breakdown of command and control, supply chains and morale within some Russian units. The
Third Army Corps command reported an overall casualty ratio of approximately 7:1 in Ukraine’s
favour: wounded personnel accounted for most Ukrainian casualties, whereas fatalities
predominated among Russian casualties. Regarding military equipment, Biletskyi reported that
3,800 assets of various types had been struck, including 1,800 artillery systems®. According to
ArmyInform, 50 air defence assets and 68,000 uncrewed aerial vehicles were also destroyed®'.
The operation also substantially degraded the capabilities of Russia’s 20th and 25th Combined
Arms Armies and 1st Tank Army®. Biletskyi stated that the 20th Army’s 144th Motor Rifle
Division had been so severely degraded that it had ceased to function as an organised
fighting force. The Institute for the Study of War (ISW)®, meanwhile, assesses that Russia will
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have to restore the division’s combat effectiveness before undertaking further major operations
in the Lyman sector.

From a strategic perspective, the successful execution of Operation Vivaldi enabled the
Armed Forces of Ukraine to retain control of a critical section of the so-called ‘‘fortress belt”.
This comprises four key cities—Sloviansk, Kramatorsk, Druzhkivka and Kostiantynivka.
Russian advances towards these cities through Lyman and Sviatohirsk from the north, and
through Dobropillia from the southwest, would have threatened the rear lines of communication
of the Ukrainian force grouping. This would have given Russian forces considerable leverage,
potentially compelling a Ukrainian withdrawal without the need to capture the cities through
direct assaults® ®. According to the operation’s command, the Russian offensive also threatened
the Kharkiv—Sloviansk highway, a critical supply route for Ukrainian forces in the Donbas. The
operation’s success, however, enabled Ukrainian forces to drive Russian troops from their
bridgehead, reducing their ability to physically sever this route®. Furthermore, the advance to
the Chornyi Zherebets River shortened the front line and established a natural barrier against
Russian forces. According to ISW, this allows Ukraine to concentrate its infantry more densely
and employ artillery and drones more effectively. Any renewed large-scale Russian offensive
towards Lyman would consequently require another river crossing, placing Russian forces in a
highly vulnerable and disadvantageous position®’. Beyond its measurable gains, the operation
also created greater scope for subsequent manoeuvre. It inflicted substantial losses on Russian
combat formations, forcing Moscow to divert considerable resources away from offensive
operations towards committing reserves and recovering positions previously secured in
2025-2026. Even if Russia subsequently resumes its offensive, it will first have to replenish
depleted units, restore logistics and re-establish a bridgehead. This delays the threat to Sloviansk
and Kramatorsk and gives Ukraine additional time to strengthen its defences.

The operation’s direct impact on the wider battlefield can be outlined as follows. In the
Lyman sector, Ukraine regained the initiative locally: the Russian salient was reduced, though
the forces holding it were not completely defeated, and Russian troops were pushed back by
15-17 km, bringing the front line closer to a natural defensive barrier®®. The operation
thwarted Russia’s attempt to consolidate gains achieved through infiltration into a secure
operational bridgehead. Success in this sector also facilitated Ukrainian advances near
Kupiansk. Russia was compelled to redeploy elements of its 1st Tank Army, easing pressure in
the Kupiansk-Vuzlovyi area. ISW also identified signs of Russian difficulties in reinforcing and
resupplying forces near Kupiansk, linking these to the cascading effects of troop redeployments
towards Lyman®. Nevertheless, Operation Vivaldi did not eliminate the threat from the south
and southwest. Russian forces continued to exert pressure around Kostiantynivka and
Dobropillia. ISW, in particular, reported an ongoing threat to Kostiantynivka despite the failure
of the northern axis of the Russian offensive. Thus, Ukraine’s success near Lyman improved
the overall defensive posture of the “fortress belt”, but did not decisively settle the campaign
for Donetsk Oblast™.
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ISW provides a detailed assessment of the extent to which Operation Vivaldi disrupted
Russian military planning’'. Before the operation, the Russian General Staff had considered
three options for advancing deeper into Ukrainian territory: advancing through Lyman and
Sviatohirsk to reach the rear of Sloviansk; 2) linking the northern and southwestern enveloping
forces near Barvinkove; 3) applying simultaneous pressure from the east and south to tie down
Ukrainian reserves. Following Operation Vivaldi, the first two options are no longer viable
unless Russian forces recapture the positions they lost and restore the combat effectiveness of
the 20th and 25th Combined Arms Armies. ISW assesses that the Russian command must either
abandon the northern pincer or redeploy substantial forces from other sectors, thereby creating
vulnerabilities elsewhere along the front. Looking ahead, potential Russian courses of action
include: 1) intensifying frontal pressure on Sloviansk and Kramatorsk from the east; 2)
maintaining their focus on the Dobropillia and Kostiantynivka sectors, where opportunities
for flanking manoeuvres remain; 3) reverting to small-group infiltration and drone-based
interdiction of Ukrainian supply lines rather than large-scale mechanised assaults; 4)
attempting another crossing of the Chornyi Zherebets River after assembling sufficient reserves.

Thus, the success of Operation Vivaldi marked a significant turning point in the fighting,
although its effects were localised and qualitative rather than theatre-wide. The operation
disrupted Russia’s offensive campaign, neutralised the northern component of the threatened
broad envelopment of the “fortress belt”, and preserved critical supply routes, securing a more
favourable defensive line along the Chornyi Zherebets River. At the same time, it did not alter
Russia’s numerical superiority in several sectors or eliminate pressure around Kostiantynivka
and Dobropillia and east of Sloviansk. In other words, while Ukraine succeeded in reshaping

the front line to its advantage, Russia’s overall superiority in personnel and resources
remains a central challenge for the Armed Forces of Ukraine.

Trend: The successful execution of Operation Vivaldi enabled the Armed Forces of
Ukraine to seize the strategic initiative along a section of the front. Russian forces,
however, are seeking to regain the upper hand

The Institute for the Study of War (ISW) analysed how the situation changed along key
sectors of the front in October. Russian forces have still not completed the capture of
Kostiantynivka, despite a campaign lasting more than a year. They first infiltrated the city in
October 2025™. “Russian casualty figures and territorial losses are consistent with conditions on
the battlefield, where Russian forces have lost the initiative and offensive capability across
substantial sections of the front,” ISW assesses. Using infiltration tactics, Russian forces
captured 10 settlements covering a total area of 5.86 km?. Ukrainian forces, meanwhile, liberated
or cleared Russian sabotage teams from 11 settlements covering 3.24 km?.

According to the analysts, Russian forces retain only a limited degree of initiative in the
Dobropillia area of Donetsk Oblast. Ukrainian defence forces, meanwhile, have seized the
initiative in the Kupiansk, Lyman and Oleksandrivka sectors and are contesting it in western
Zaporizhzhia Oblast. ISW attributes Russia’s continued initiative around Dobropillia to the
substantial resources committed there and the intensity of its offensive operations. According to
the General Staff of the Armed Forces of Ukraine, Russian forces have conducted an average of
approximately 30 assaults per day in this sector since 1 August 2026. Their limited gains have
also relied on infiltration missions, which, however, have not enabled them to establish control
over territory. Against this backdrop, Russian forces have completed preparations for
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mechanised assaults in southern Ukraine and begun moving armoured vehicles into staging
areas from which they intend to launch offensive operations. This follows a pause of several
months in such attacks.

Meanwhile, ISW concludes that the sustained offensive around Dobropillia has not
produced significant gains that would enable Russia to achieve its objective of capturing the
Donbas fortress cities by spring 2027. The analysts argue that even the eventual capture of
Dobropillia would serve little operational purpose in advancing towards other key cities in the
region. Russian forces currently lack the manpower required to conduct large-scale offensive
operations along the Oskil River in Kharkiv Oblast. ISW assesses that sustained Ukrainian
pressure in these sectors will likely compel the Russian command to deploy additional forces to
stabilise its existing front-line positions™.

Russia also continued to redeploy personnel and mechanised units to the Huliaipole
sector and western Zaporizhzhia Oblast as part of an operation envisaging an offensive towards
Orikhiv and subsequently Zaporizhzhia. Russian forces have concentrated substantial
strength in the area and are attempting to outflank Orikhiv in order to advance towards
Zaporizhzhia and sever critical Ukrainian supply routes. At the same time, they continue
attempts to advance along the Dnipro River. The Russian command seeks to bring its units closer
to the outskirts of Zaporizhzhia, but Ukrainian defences around Orikhiv remain an obstacle. “To
avoid a frontal assault on Orikhiv, the enemy is attempting to bypass it through Huliaipole on
one side, while also continuing efforts to outflank the city on its own left flank by advancing
along the Dnipro river channel.”

Consequently, the Huliaipole sector has become the most active area within the
operational zone of the Southern Grouping of Forces. There, Ukrainian defence forces face one
of the largest Russian force concentrations, comprising elements of several combined arms
armies. An average of 1020 combat engagements per day is recorded in this sector. Russian
forces are attempting to advance towards the settlements of Rybne, Nove Zaporizhzhia, Rivne,
Kosivtseve, Ternuvate, Verkhnia Tersa, Hirke, Charivne, Zaliznychne, Omelnyk, Novoselivka
and Yehorivka.

Taking advantage of fog and longer hours of darkness, Russian forces are increasingly
attempting to infiltrate gaps between Ukrainian positions. Units from two full-strength combined
arms armies, alongside other Russian formations, are operating within a single Ukrainian corps’
area of responsibility. “Within the area of responsibility of just one corps, we are facing units
from two full-strength combined arms armies, another understrength army—the 36th Combined
Arms Army—as well as the 68th Army Corps, the 155th Naval Infantry Brigade and Russia’s
22nd Special Forces Brigade. This is an enormous concentration of forces and assets. Naturally,
the enemy will seek to exploit its numerical superiority, turning it into a bloody advance through
our defensive lines.””

Russian forces have abandoned offensive operations along a broad front in favour of
infiltration tactics. Using this approach, they captured 10 settlements covering a total area of
5.86 km?. Ukrainian forces, however, liberated or cleared Russian sabotage teams from 11
settlements covering 3.24 km?.

“In addition, the enemy periodically attempts small-group assaults supported by
motorcycles and quad bikes. Russian forces should not expect to advance unopposed. Our units
maintain fire control over enemy supply routes and systematically detect and strike their vehicles
and personnel while they are still moving into position.””
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During October:

o In the Northern Slobozhanshchyna sector, Russian forces attempted attacks near
Bachivsk, Tovstodubove, Korenok, Ulanove and Korchakivka.

e In the Southern Slobozhanshchyna sector, Ukrainian units repelled Russian attacks
near Ternova, Starytsia and Radkivka, as well as towards Zakharivka and Volokhivske.

e In the Kupiansk sector, Russian forces conducted no assault operations.

e In the Lyman sector, Russian attempts to advance were halted near Kopanky, Chervonyi
Stav, Shyikivka, Lyman, Zarichne and Donetske.

e In the Sloviansk sector, Russian forces launched attacks near Ozerne, Yampil and
Pyskunivka.

e In the Kramatorsk sector, Ukrainian troops repelled Russian attacks near Tykhonivka
and Malynivka.

e In the Huliaipole sector, Russian attacks were repelled near Ternuvate, Dolynka, Hirke,
Charivne and Yehorivka.

e In the Orikhiv sector, Ukrainian forces repelled Russian attacks near Pavlivka.

e In the Volyn and Polissia sectors, the situation remained largely unchanged. No signs of
Russian offensive force concentrations were detected.

Military Assistance

The United Kingdom will supply Ukraine with an additional batch of Storm Shadow
long-range missiles’®. The British government has also announced a further £10 billion in
financial support for Ukraine, equivalent to approximately €11.96 billion”’.

Finland will provide Ukraine with a new support package and expanded access to its
satellite capabilities. In total, the two countries have signed seven agreements worth €300
million™.

The European Union has allocated €2.86 billion to meet Ukraine’s defence needs.
According to the European Commission’s press service, the funding will support the
procurement of uncrewed aerial vehicles (UAVs) and missiles, as well as urgent battlefield
requirements”.

France has delivered additional MICA air-to-air missiles and ammunition for Ukraine’s
Mirage 2000 fighter aircraft®.

76 3a6aznosa, H. (2026a, 15 xoBtHs). Bewxa Bpumanis nepedacms Ypaini napmiro kpuiamux paxem Storm
Shadow. ZAXID.NET.

https://zaxid.net/velika britaniya peredast ukrayini partiyu krilatih raket storm shadow nl1648027

" Tpanin, 5. (2026a, 28 xoBTHA). Beauxa bpumanis nadacme Yipaini dodamiosy niompumxy na matisice 12 mapo
eepo ZAXID NET

78Hpa111;1, SI (2026d 22 >KOBTH$I) CDZHJdem Hadacmb 3 00 man eepo mdmpwmcu ma p03mupumb cynymHukoez
nocayeu ons Yepainu. ZAXID.NET.

https://zaxid.net/finlyandiya_nadast _300_mlin_yevro_pidtrimki_ta_rozshirit_suputnikovi_poslugi_dlya ukrayini_nl
648539

™ Mpanin, 5. (2026b, 14 sxostHs). €epocoros nepepaxyeas Yipaini maiivice 3 Mapo €6po Ha 060ponHi nompedu.
ZAXID.NET.

https://zaxid.net/yevrosoyuz_pererahuvav_ukrayini_mayzhe 3_mlrd yevro na_oboronni_potrebi_nl1647897

% TIpanim, 5. (2026€, 25 Bepecns). Ppanyia nepedara Yrpaini paxemu MICA ma 6ocnpunacu onsa eunuuyeadie
erage 2000 ZAXID. NET



https://zaxid.net/frantsiya_peredala_ukrayini_raketi_mica_ta_boyepripasi_dlya_vinishhuvachiv_mirage_2000_n1646551
https://zaxid.net/frantsiya_peredala_ukrayini_raketi_mica_ta_boyepripasi_dlya_vinishhuvachiv_mirage_2000_n1646551
https://zaxid.net/yevrosoyuz_pererahuvav_ukrayini_mayzhe_3_mlrd_yevro_na_oboronni_potrebi_n1647897
https://zaxid.net/yevrosoyuz_pererahuvav_ukrayini_mayzhe_3_mlrd_yevro_na_oboronni_potrebi_n1647897
https://zaxid.net/finlyandiya_nadast_300_mln_yevro_pidtrimki_ta_rozshirit_suputnikovi_poslugi_dlya_ukrayini_n1648539
https://zaxid.net/finlyandiya_nadast_300_mln_yevro_pidtrimki_ta_rozshirit_suputnikovi_poslugi_dlya_ukrayini_n1648539
https://zaxid.net/finlyandiya_nadast_300_mln_yevro_pidtrimki_ta_rozshirit_suputnikovi_poslugi_dlya_ukrayini_n1648539
https://zaxid.net/velika_britaniya_nadast_ukrayini_dodatkovu_pidtrimku_na_mayzhe_12_mlrd_yevro_n1648938
https://zaxid.net/velika_britaniya_nadast_ukrayini_dodatkovu_pidtrimku_na_mayzhe_12_mlrd_yevro_n1648938
https://zaxid.net/velika_britaniya_peredast_ukrayini_partiyu_krilatih_raket_storm_shadow_n1648027
https://zaxid.net/velika_britaniya_peredast_ukrayini_partiyu_krilatih_raket_storm_shadow_n1648027

NATO-backed arms deliveries to Ukraine under the Prioritised Ukraine Requirements
List (PURL) mechanism, through which NATO countries finance purchases of US weapons, are
continuing despite reports of US threats to suspend supplies®'.

Germany will provide Ukraine with a new assistance package worth more than €1.3
billion, equivalent to UAH 65.9 billion at the National Bank of Ukraine’s exchange rate. The
package includes weapons deliveries and support for Ukraine’s energy sector ahead of winter™.

Over the first eight months of 2026, the largest percentage increases in assistance to
Ukraine among the countries®® compared were recorded by Italy, whose contribution rose
from €2.80 billion to €4.31 billion, an increase of 53.9%; Slovenia, from €0.13 billion to €0.19
billion, or 46.2%; Ireland, from €0.45 billion to €0.64 billion, or 42.2%; Japan, from €10.54
billion to €14.42 billion, or 36.8%; Switzerland, from €1.12 billion to €1.45 billion, or 29.5%;
and Norway, from €8.92 billion to €11.53 billion, or 29%. Sweden increased its assistance by
27%, while Germany’s contribution rose by 23%, from €25.07 billion to €30.84 billion.

Assistance from EU institutions—the European Commission and the European
Council—increased by 18.7% over the first eight months of the year, from €84.05 billion to
€99.77 billion. Two additional tranches of EU assistance were disbursed in October. On 7
October, the European Union provided €1.2 billion under the Ukraine Support Loan to address
priority defence needs®. Earlier, on 2 October, the EU disbursed a further tranche of almost €3
billion under the Ukraine Facility®.

The United Kingdom’s assistance to Ukraine has increased by 18% this year.

Countries with modest or minimal increases in assistance

Over the first eight months of 2026, assistance from Latvia increased by 14.1%,
Luxembourg by 11.8% and Finland by 10.5%. Contributions from Lithuania rose by 8.8%,
while Denmark’s increased by 7.2%. Poland and Croatia each increased their assistance to
Ukraine by 5.7%. France and Slovakia recorded similar increases of 4.6% and 4.2%,
respectively, while Belgium’s contribution rose by a slightly smaller 3.8%.

Cumulative US assistance to Ukraine from the start of Russia’s full-scale invasion
through the end of 2025 was estimated at €115.33 billion. Over the first eight months of 2026,
this figure remained virtually unchanged, reaching €115.38 billion—an increase of just 0.04%.
This can be attributed to the fact that the United States has not resumed direct arms supplies to
Ukraine; instead, allies continue to purchase US weapons for the Armed Forces of Ukraine
through the PURL initiative®.
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Assistance from Estonia and Czechia increased by less than 2%. The reported figures
for Romania, Portugal, Australia, Greece, Iceland, Tiirkiye, New Zealand, Hungary,
Cyprus and Malta remained unchanged from December 2025. In South Korea’s case, the
figures appear to reflect a revision of aid allocations.
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